Comparison Chart
Straight Line’s Total Manufacturing Solutions vs. Local Shelter Offerings
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Facility Location
Construction Management

Facility

Utilities Contracting & Installations
Incorporation, Permits & Licenses

Legal Support
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Banking

Environmental Administration

Foreign Employees Permits (Mexican FM Visas)
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Administration

Taxes & Administrative Procedure
Purchasing
IT (Data Processing)

Hiring & Management of HR
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Payroll
Training Management
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Production Line Installations
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Incubator Program
Production Management
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Import & Export
US Warehouse
C-TPAT & Certification as “Empresa Segura”

Imp/Exp
& Logistics

Transportation
Inventory Controls and Logistics
Wholly Owned Maquiladora

Transition from Shelter to Wholly Owned

Formulate the Complete Start Up & Relocation Plan
and Manage the Entire Process “Nuts to Bolts”

Plan and Manage the PHYSICAL MOVE

Training and “Know How" Transfer

Transfer of Parent Company Philosophies, Policies & Procedures
Preparation of a Comprehensive Project BUDGET

MANAGE the Operation

OPTIMIZE the New Facility to Meet or Exceed the Standard’s
of the Existing Manufacturing Location

Management of the Operating Cost and Unit Cost

Manage the US Manufacturing Plant Closure (if desired)
Engineering & Technical Support

ISO 9000 & TS16949 Certification Assistance

Process Review and Re-Engineering (As solicited by customer)
Boosting Sales and Designing Entire Marketing Platforms

Other Services

Equipment Refurbishing
Turn Key Program (Manufacturing & Materials Included)

Experience (Years) 35 35 40 20 18 30 23 24 16 20
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No other company provides every service you could possibly need
to begin saving money in your new Mexican operation



